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In Memoriam 

MARY RUTH BROWN 
(Mrs. Wayne E.) 

With the passing on January 3 of Mary Ruth Brown, 
we have all suffered a deep loss. Mrs. Brown had 
been a director of the Company since 1968 and 
had been closely associated with the Company since 
its inception. 







STATISTICAL 
SUMMARY OF 
PAST TWO YEARS 


For the Year Ended 
March 2, March 3, 


1974 
(52 Weeks) 


1973 
(53 Weeks) 


Sales and other income. $266,166,504 

Operating income before federal income tax. 9,526,364 

Federal income tax on operating income (Note C). 4,561,402 

Net income from operations. 4,964,962 

Preferred dividend provision. 8,107 


$243,606,175 

6,665,416 

2,892,894 

3,772,522 

8,495 


Common stock: 

Earnings applicable after provision for preferred dividends. 4,956,855 


3,764,027 


Shares outstanding: 

Class B. 186,766 186,766 

Class A (Net after deducting treasury shares). 1,070,768 1,070,768 

Total common shares outstanding. 1,257,534 1,257,534 

Earnings per share (based on average shares outstanding). 3.94 3.00 


Common dividends paid: 

Per share. 1.08 1.08 

Supermarkets in operation at year end. 53 53 

Harts Family Centers in operation at year end. 10 10 

Drug Stores (At independent locations). 4 4 



Statistical summary for 10 years on pages 18 and 19. 




































PRESIDENT’S 

LETTER 


TO OUR SHAREHOLDERS: 

We have completed our 40th year of opera¬ 
tions and are pleased to report a record year 
in sales and earnings for the 52-week fiscal 
year ended March 2, 1974. 

Consolidated sales set a new high amount 
to $266,166,504, an increase of $22,560,329 
over the previous 53-week fiscal year 
sales of $243,606,175. This is an increase 
of approximately 11 % over last year when 
compared on the basis of average weekly 
sales. Net earnings for the year were 
$4,964,962 or $3.94 per share, a gain of 
$.94 from the previous year's results of 
$3,772,522 or $3.00 per share. 

The Company paid cash dividends of $1.08 
per share on the Class A and Class B 
common shares during the year, totaling 
$1,358,137 and $5.00 per share on the prior 
preferred stock, amounting to $8,107. On 
February 13, 1974 the Board of Directors 
authorized an increase in the quarterly 
dividend paid April 1, 1974 on the Class A 
and Class B shares to 28<t per share. 

The increase in earnings is the result of 
increased volume, economies achieved in 
operating costs in various operations, 
improvement in gross margins from the low 
margins of the previous year, and profit 
contributions from new and remodeled stores 
completed in the last several years. In addi¬ 
tion, the central bakery is now making a 
profit contribution after resuming full pro¬ 
duction in July, 1973 following a fire in 
December, 1972. 

At the shareholders' meeting on June 12, 
1973, Michael J. Knilans was elected to the 
Board of Directors. On January 2, 1974, 
Richard Vogel was named to the position 
of Director of Store Operations. 
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I regret to announce that my wife, Mary 
Ruth Brown, passed away on January 3, 

1974. She had been a director and an ardent 
supporter of the Company and the employees 
since the first store opened February 15, 

1934. She was truly an unsung helpmate to 
me through many difficult times. 

Darold I. Greek, a director, resigned on 
February 1, 1974. 

Significant improvements were made in the 
employees' pension plans during the past 
year as well as a broadening of benefits 
and coverage under the medical and life 
insurance plans which are fully paid by 
the Company. 

During the year, two Harts Family Centers 
and two supermarkets were enlarged by the 
addition of 44,000 square feet. The additions 
in the family centers enabled us to add 
home improvement departments and to 
broaden our other merchandising lines to 
make our stores a more important part 
of the community. We added full deli¬ 
catessen departments in two existing 
supermarkets and one complete on-premise 
bakery. Extensive remodelings were com¬ 
pleted at seven supermarkets. 

The Big Bear Supermarket-Harts Family 
Center combination store in Lancaster, 

Ohio opened on March 20, 1974, somewhat 
behind schedule as a result of construction 
delays, due to weather. We are pleased to 
report that the store is a great success 
with the residents of the Lancaster area 
where we have operated Big Bear super¬ 
markets for 34 years. 

On March 3, 1974, we closed an older 
outdated store in Mansfield, Ohio. 


plans are in the making for two other 
stores in our marketing area. 

I wish to express my thanks to each of 
our dedicated employees whose efforts 
brought about this record fortieth year. 

We look forward to the coming year with 
confidence that we can meet the challenges 
as they arise and move the Company for¬ 
ward for the benefit of our customers, our 
employees and our shareholders. 



May 23, 1974 Wayne E. Brown 

PRESIDENT 


Construction will be started soon on a 
new supermarket in Springfield, Ohio, and 







BIG BEAR 

STORES 

COMPANY 


SUPERMARKET OPERATIONS 


Our supermarkets are really perishable oriented 
as is so well illustrated by these pictures. 

We are steadily improving our perishable 
departments with the latest in equipment that 
preserves the product at its peak of fresh¬ 
ness and also displays the merchandise in a 
tempting manner for our customers. During 
the past year we have been able to get many 
of the dairy department items fresh dated so 
that the customer is assured of freshness. 

Our in-store bakeries are now in nine of 
our supermarkets and continue to be one of the 
best traffic builders for the store. The mouth¬ 
watering display of freshly baked pastries, 
rolls and breads is impossible to ignore 
in the store. The fresh baked aroma attracts 
the customer and eye appeal takes over and 
makes the sale. We have regular and refrigerated 
bakery display cases so that the widest possible 
assortments of merchandise can be offered. 

Our fresh meat departments continue to be of 
great importance to our success. Our central 
meat facility provides almost 100% of the meat 
sold in our stores. Carcass beef is cut into 
smaller "butcher block" portions that are 
vacuum bagged and aged naturally for im¬ 
proved tenderness and flavor. Only beef 
graded Choice by the United States Depart¬ 
ment of Agriculture is sold in our supermarkets. 
Other meat items such as pork, veal, lamb 
and poultry are delivered to the distribution 
center in truckloads 
and redistributed 
daily to the stores on 
our refrigerated 
trailers. Once in the 
stores the expertise 
of our meat prepara¬ 
tion personnel is 
readily evident. The 
close trim on the 
fresh meats where 



all excess fat is removed is appreciated by our 
customers. Ground beef specifications are 
rigidly adhered to with lean meat ground fresh 
several times daily in each store. We recently 
led the way in our marketing area in using the 
meat identification program developed by the 
National Livestock Board and endorsed by the 
U.S. Department of Agriculture and the Federal 
Trade Commission. This system uses a standard 
name for each cut of fresh meat to eliminate 


confusion on the 





















Our fresh produce departments receive daily 
shipments from our distribution center. Each 
evening the trucks roll in from the growing areas. 
The merchandise, never out of refrigeration is 
redirected to the stores in the early morning 
hours to welcome the shopper with the widest 
variety of fresh fruits and vegetables which are 
always in season at Big Bear. On arrival at the 
stores, our "freshmen" go to work on trimming 
and displaying the Top Fresh quality fruits 
and vegetables on refrigerated counters that 
keep the merchandise dewy-fresh. 

Our central bakery continues to produce the 
finest quality Betty Brown pastries and bread 
products for all of the supermarkets on a fresh 
daily basis. Even though the rolls and donuts 
are turned out in huge quantities, we still pro¬ 
duce them with the old time recipes calling for 
the purest of ingredients. 

The delicatessen departments, now in eleven 
of our stores, offer a full range of prepared foods 
from barbecued chickens and ribs to a large 
variety of fresh salads. Other time saving items 
for the busy consumer are fried chicken and fish, 
submarine sandwiches, pizza and a complete 
catering service. 

Our shoppers find the most extensive selection 
of items attractively displayed in wide aisles 
free of obstructions. We believe in making it easy 
to shop. The energy crisis 
has been recognized by 
the Company and many 
of our stores are using a 
method of recapturing the 
heat from the refrigeration 
compressor system and 
using it for store heating, 
virtually eliminating the 
need for an additional 
heat source in the store. 

Another energy saving 
and yet 



attractive and convenient new dimension in the 
store is the closed door display cases for frozen 
foods. It has been proven that these cases save a 
substantial amount of precious energy and at 
the same time keep the product at its peak 
of quality. 
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HARTS 

FAMILY 

CENTERS 
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The Wonderful World of Harts. There are 
now eleven Harts Family Centers in operation. 

The newest opened on March 20, 1974, some¬ 
what later than originally projected. 

We now have 775,000 square feet of space 
under roof in the family center stores. This does 
not include the space devoted to supermarket 
operations. We are continually upgrading the 
quality of the merchandise and the fixtures, 
consequently improving the attractiveness of 
the display area. The ready to wear depart¬ 
ments are an outstanding part of a Family Center. 
The display fixtures used are just as important 
as the quality of the apparel in effecting sales 
to the fashion conscious individual. The Y rack 
pictured is the latest result of our aiming higher 
on the fashion ladder. The spiral rack is another 
new addition to our merchandising capabilities. 
Using racks like these, it is easy for the clothes- 
minded customer to put a complete outfit 
together. Whatever you see offered for sale in 
our Family Centers, you see in quantity. We 
believe in depth in all of the sixteen major 
departments under one roof. The jewelry depart¬ 
ments have gone through a major merchandising 
boost as a result of their acquisition by us from 
the lessee on September 1, 1973. New lines of 
watches, costume jewelry, clocks and rings 
have been added and the sales results are 
beyond our projections. 



The shoe department is the only major depart¬ 
ment in all of the stores that is not operated 
by us. The goal of our buyers is to purchase 
new lines of mer¬ 
chandise which will 
keep the interest 
of the customer. 

Everything is planned 
with the convenience 
of the customer 
uppermost in mind. 

The prescription 
department offers a 


full range of pharmaceutical services as well 
as a complete variety of health and beauty aids 
and popular brands of cosmetics. The boom 
in sewing at home has put new emphasis on our 
domestics departments where the customer 
finds a wide choice of fabrics to fill every home- 
makers’need. All of the quality merchandise 
is available at discount prices. 










REVIEW OF OPERATIONS 
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REVIEW OF OPERATIONS 


The increase in leisure time has made sporting 
goods one of our most popular attractions. All 
of the name brands of equipment for fishing, 
camping, tennis and dozens of other sports 
make Harts the "outdoor headquarters" in each 
of our communities. In the spring each year a 
"fishing fair” is scheduled where representatives 
of the manufacturers of all equipment related to 
fishing hold clinics in the stores to demonstrate 
the latest gear. One supplier has a repair clinic 
where fishing reels can be brought in for inspec¬ 
tion and repair at nominal costs. Other events 
are scheduled in season throughout the year 
where the producer’s employees put on show 
and tell sessions. 


Mens and boys apparel gets no less attention 
than the ladies wear section. We believe "it’s 
the woman’s touch that counts" and we fixture 
and display the department accordingly. Our 
experience has shown that most gentlemen, 
young and not so young, are accompanied by 
a lady fair who has a lot to say about the 
buying decision. 

Another of our wholly owned subsidiaries is 
Buckeye Premium Stamps, Inc. We continue 
to use stamps in 39 of our supermarkets and they 
continue to be an important and viable mer¬ 
chandising vehicle. We have 16 redemption 
centers where we make it quick, easy and con¬ 
venient to exchange 
Buckeye Stamps for 
beautiful premiums. 

The energy crisis 
has caused a drop 
in stamp sales to 
the gasoline ser¬ 
vice station outlets 
but we do not 
expect this to have 
a significant effect 
on the earnings 
of the Company. 



i+l-M c mr 
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CONSOLIDATED 
STATEMENT OF INCOME 
& RETAINED EARNINGS 


FOR THE FISCAL YEAR ENDED MARCH 2, 1974 


WITH COMPARATIVE FIGURES FOR THE FISCAL YEAR ENDED MARCH 3, 1973 

For the Year Ended 

March 2, March 3, 

1974 1973 

(52 Weeks) (53 Weeks) 

Sales and other income. 

$266,166,504 

$243,606,175 

Cost of sales and expenses, excluding depreciation: 

Cost of sales. 

198,008,651 

183,081,159 

Operating and other expenses. 

. . . 54,663,378 

50,088,707 

Cost of sales and expenses, excluding depreciation. 

. . 252,672,029 

233,169,866 

Income before depreciation, amortization and federal income tax .... 

13,494,475 

10,436,309 

Depreciation and amortization (Note B). 

3,968,111 

3,770,893 

Operating income before federal income tax. 

9,526,364 

6,665,416 

Federal income tax (Note C). 

4,561,402 

2,892,894 

Net income to retained earnings. 

4,964,962 

3,772,522 

Retained earnings at beginning of year. 

. .. 25,809,994 

30,774,956 

23,403,818 

27,176,340 

Premium on prior preferred stock retired. 

700 

50 

Dividends: 

Paid in cash. 


1,366,296 

Retained earnings at end of year. 

EARNINGS PER SHARE OF COMMON STOCK 

(Based upon the average number of shares outstanding 

. . . 29,408,012 

25,809,994 

during the year). 

The accompanying notes are an integral part of this statement. 

3.94 

3.00 
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BIG BEAR STORES COMPANY 
CONSOLIDATED 
BALANCE SHEET 


ASSETS 


March 2, March 3, 

1974 1973 

Current assets: 

Cash . $ 7,295,801 $ 7,000,818 

Receivables. 1,376,191 1,318,364 

Inventories, at lower of cost (first-in, first-out) or market. 32,750,849 27,675,533 

Prepaid expenses. 1,024,517 1,116,319 

Other current assets. 121,275 114,926 

Total current assets. 42,568,633 37,225,960 

Investments and sundry assets, at cost. 158,550 148,515 

Property, plant and equipment (at cost): 

Buildings . 972,942 824,418 

Store and warehouse fixtures and equipment. 21,195,248 18,904,427 

Leasehold improvements. 12,994,731 12,142,265 

Other depreciable assets. 4,492,457 4,228,425 

39,655,378 36,099,535 

Less accumulated depreciation and amortization (Note B). 23,114,166 19,835,609 

16,541,212 16,263,926 

Land and construction in progress. 1,391,384 1,301,005 

Net property, plant and equipment. 17,932,596 17,564,931 

Deferred charges: 

Unamortized long-term debt expenses and lease acquisition costs.. 281,149 313,536 

Other deferred charges. 51,693 65,552 

Total deferred charges . 332,842 379,088 

Total assets. $60,992,621 $55,318,494 

The accompanying notes are an integral part of this statement. 








































LIABILITIES & STOCKHOLDERS’ EQUITY 


Current liabilities: 

Notes payable — due within one year. 

March 2, 

1974 

$ 250,000 

March 3, 

1973 

$ 250,000 

Accounts payable and accrued expense.. 

. . 15,087,071 

14,149,859 

Federal income tax (Note C). 

1,442,634 

159,112 

Estimated cost of redeeming Buckeye Premium stamps 

issued and outstanding . 

2,893,567 

2,520,905 

Long-term indebtedness due within one year (Notes D, E and F) . 

855,500 

360,000 

Total current liabilities. 

. 20,528,772 

17,439,876 

Long-term indebtedness and deferred income: 

Notes payable. 


90,000 

4 V 2 % Sinking fund debentures due July 15, 1974, less 

amount payable to sinking fund within one year (Note D) ... 

__ 

595,500 

7% Sinking fund debentures due November 1,1988 
(subordinated) less amount payable to sinking fund 
within one year (Note E). 

. 1,900,000 

2 , 000,000 

8 V 2 % Sinking fund debentures (subordinated) due 

June 15, 1991, less amount payable to sinking fund 

within one year (Note F). 

. 3,520,000 

3,680,000 

Deferred federal income tax (Note G). 

(151,970) 

(81,670) 

Deferred income on unredeemed Buckeye Premium 

stamps and other items. 

549,073 

532,060 

Total liabilities and deferred income. 

. 26,345,875 

24,255,766 

Stockholders’ equity: (Note H) 

Prior preferred stock, 5% cumulative, $100 par: 

Authorized 3,500 shares: 

Issued 1,554 (1694) shares. 

155,400 

169,400 

Common Stock — stated value: 

Class A, $.33’/a par value: 

Authorized 2,000,000 shares: 

Issued 1,129,096 shares. 

4,715,194 

4,715,194 

Class B, $. 33 V 3 par value: 

Authorized 500,000 shares: 

Issued 186,766 shares. 

951,420 

951,420 

Retained earnings. 

. 29,408,012 

25,809,994 

Class A common stock held in treasury, at cost 

(58,328 shares). 

(583,280) 

(583,280) 

Total stockholders’ equity. 

34,646,746 

31,062,728 

Commitments and contingent liabilities (Notes 1 and J). 

Total liabilities and stockholders’ equity. 

. $60,992,621 

$55,318,494 
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NOTES TO 

FINANCIAL STATEMENTS 


NOTE A — PRINCIPLES OF CONSOLIDATION 

The consolidated financial statements include all 
subsidiary companies, all of whose stock is 
wholly owned. All inter-company transactions 
have been eliminated. 

NOTE B — DEPRECIATION POLICY 

Depreciation of property, plant and equipment 
acquired prior to 1954 and subsequent acquisitions 
which do not qualify for accelerated depreciation 
methods under the U. S. Revenue Act of 1954, 
has been computed on a straight line basis over 
various estimated useful lives or lease-lives. 
Depreciation on additions since March 1, 1954 
which qualify for the faster depreciation write-off 
generally have been depreciated on the sum-of- 
the-years digits method. The “Asset Depreciation 
Range" (ADR) method for computing depreciation 
has been availed of on additions subsequent to 
February 27, 1971. Depreciation claimed on the 
Federal income tax returns filed by the Company is 
consistent with that reflected in the corporate 
financial statements. 


NOTE C — FEDERAL INCOME TAX 

The provision for federal income tax expense 
includes the following on income of the current 
year: 

Federal income tax on 
current year at rate 

of 48% . 

Refund of tax on 
unconsolidated operating 
loss carry-back (carry¬ 
forward in 1974). 

Investment credit. 

Federal income tax on 

prior years . 

Deferred and other 

adjustments — net. 

Federal tax on 
operating income. 


March 2, 

1974 

(52 Weeks) 

March 3, 

1973 

(53 Weeks) 

$4,572,655 

$3,199,400 

156,470 

(149,508) 

(216,284) 

(294,615) 

41,043 

51,452 

(59,258) 

152,941 

$4,561,402 

$2,892,894 


The flow-through method of accounting for the 
investment credit is used herein. 

All federal income tax returns for the parent 
company and subsidiaries (excepting Buckeye 
Premium Stamps) have been examined by 
U. S. Revenue Service and settled through the 
year ending March 3,1973. 

An assessment of federal income tax of $942,983 
plus interest thereon, has been proposed against 
Buckeye Premium Stamps, Inc. (a wholly-owned 


subsidiary of Big Bear Stores Company) covering 
the seven years ending August 26,1972, alleging 
an understatement of taxable income of 
$1,940,864.29 is pending at the Appellate Staff 
of the U. S. Internal Revenue Service. Further action 
by Management is contemplated. 

An unconsolidated net operating loss carry¬ 
forward in the amount of $263,511 was unused 
at March 2,1974. This amount, along with unused 
investment tax credit of $55,496, will, if applied 
to future years tax liability, result in tax reductions 
of $181,981. It is the opinion of management 
that the subsidiary to which this amount applies 
will have sufficient profits to use the $181,981 
in total. 

NOTE D — 41 / 2 % SINKING FUND DEBENTURES 

The aggregate principal amount of debentures 
and additional debentures which may be issued 
by Big Bear Stores Company, under the original 
indenture or indentures supplemental thereto 
of this issue, is $4,750,000, subject to certain 
restrictions included therein. The total amount 
issued to date is $2,500,000. 

The balance of the debenture issue of $595,000 
matures on July 15,1974. 

By action of the holders of two-thirds in principal 
amount of said debentures, the portion of 
shareholders equity which may not be paid out in 
dividends, is one and one-half times the principal 
amount of debentures outstanding at the time 
of such declaration. No restriction is imposed 
on retained earnings at March 2,1974 under 
this indenture. 

NOTE E — 7% SINKING FUND DEBENTURES 
(Subordinated) 

On November 7,1968, $2,500,000 in principal 
amount of 7% debentures were issued, dated 
November 1, 1968 and due November 1, 1988. 
These are subordinated to the debentures issued 
under the July 15,1954 indenture. As and for a 
sinking fund for the retirement of this issue prior 
to their expressed maturity, the Company is 
required to deposit with the Trustee on November 
1, of each year, the sum of $100,000. 

The indenture dated November 1,1968, also 
provides that only the excess of shareholders 
equity over one and one-half times the principal 
amount of debentures issued thereunder and 
outstanding at the date of such declaration may 
be paid out in dividends. No restriction is thus 
imposed on retained earnings at March 2,1974. 













NOTE F — 8V2% SINKING FUND DEBENTURES 
(Subordinated) 

The 8 V 2 % Sinking Fund Debentures 
(subordinated) due June 15,1991 in the amount 
of $4,000,000 were issued under the indenture 
dated November 1,1968 as supplemented by a 
First Supplemental Indenture dated June 15, 1971. 
As and for a sinking fund for the retirement prior 
to their expressed maturity, the Company is 
required to deposit with the Trustee on or before 
June 15, 1972 and each June 15th thereafter 
$160,000 in cash or principal amount of 
debentures. 

For restrictions on dividends see Note E. 

NOTE G — DEFERRED FEDERAL INCOME TAX 

Income from the premium stamp operation 
through March 2, 1974 was $316,604 less than the 
method used for the computation of taxable 
income, resulting in a prepayment of federal 
income taxes on unreported income of $151,970. 

NOTE H — PREFERRED STOCK 

In addition to the capital stock shown on the 
balance sheet, 36,000 shares of preferred stock 
have been authorized but none issued. When and if 
issued, the preferred shares ($100 par value, 
entitled to $5 cumulative dividends) will be 
preferred as to dividends and liquidation over any 
other class of shares except prior preferred shares. 
No sinking fund for redemption of shares is 
required. 


Contingent rentals are based on a percentage of 
sales in certain leased stores. 

Minimum rental commitments, on the operating 
leases, for the fiscal years ending from 1975 
to 2003 are as follows: 



Operating 

Lease 

Amounts 

Subleases 

Net 

Lease 

Payments 

1975 

$ 3,956,526 

$609,938 

$ 3,346,588 

1976 

3,827,580 

519,170 

3,308,410 

1977 

3,517,029 

352,927 

3,164,102 

1978 

3,438,489 

234,942 

3,203,547 

1979 

3,350,869 

178,915 

3,171,954 

1980-1984 

14,314,361 

475,471 

13,838,890 

1985-1989 

10,097,485 

68,720 

10,028,765 

1990-1994 

6,187,868 

-0- 

6,187,868 

After 1994 

3,705,905 

-0- 

3,705,905 


The above tabulation does not include a 
provision for real estate taxes, insurance, 
maintenance and other costs which are applicable 
to the properties and are paid for by the 
companies. Most store leases have renewal 
clauses exercisable at the option of the companies 
and provide for little or no increase in annual 
rental amounts. 

The information given in the above tabulation is 
for existing leases only and is not a forecast of 
future rental expense. 


NOTE I — LEASE COMMITMENTS 

At March 2,1974 the company and its 
subsidiaries had non-cancellable operating leases 
on warehouses, general office, stores and parking 
lots with terms expiring between 1974 and 2003 
with various renewal options. 


Total rental expense on all leases for the years 
ending March 2,1974 and March 3,1973 was 
as follows: 


March 2, 

Operating leases: (kwmm) 

Minimum rent 

expense . $3,838,117 

Contingent rentals. 370,311 

$4,208,428 

Less: Subleases. .(892,037) 

Net rent expense. $3,316,391 


March 3, 
1973 

(53 Weeks) 

$3,593,617 

338,321 

$3,931,938 

(907,261) 

$3,024,677 


NOTE J — PENSION AND PROFIT SHARING 
PLANS 

The Corporation has non-contributory pension 
plans covering all hourly and salaried employees. 
At March 2,1974 all current service liabilities, 
determined on an actuarial basis, were fully funded 
by assets held in various pension trust funds. 

In addition, the Company has a profit sharing plan 
providing deferred compensation incentives for 
eligible employees, under which, contributions are 
made each year to a separate profit sharing trust, 
in compliance with the formula contained in the 
profit sharing trust indenture. 

Total pension and profit sharing costs charged 
against operations were $1,413,363 in the current 
year compared to $978,765 last year. 


















FINANCIAL 

REVIEW 


SALES 

The consolidated statements in this report 
reflect the combined operations of Big Bear Stores 
Company and all of its wholly-owned subsidiaries, 
including: 

Big Bear Stores Company — the parent 
corporation — operating fifty-three retail food 
supermarkets. 

Hart Stores, Inc. — engaged in the retail sale of 
drugs, clothing and general merchandise. Harts 
operates ten family centers, three junior 
department stores and four retail drug stores. 

Big Bear Bakeries, Inc. — owns and operates a 
complete, large, commercial sized bakery. 

This subsidiary furnishes bread, pastries and other 
bakery products to Big Bear. 

Buckeye Premium Stamps, Inc. — issues 
"Buckeye Premium Stamps" and redeems them 
through the operation of premium stamp centers. 
Sales of stamps are made not only to Big Bear 
but also to many other merchants in the 
communities in which Big Bear operates. 

Zane Trail Realty, Inc. — a corporation formed 
for the purpose of handling various real estate 
operations. 

Sales in the current year reached an all time high 
of $266,166,504. In addition to setting a new 
sales record, this represents an increase of 
approximately 11 % over last year’s sales 
of $243,606,175 when compared on the basis of 
average weekly sales. 

In all major categories of the company’s 
business, volumes reached new highs. 

The first sales chart indicates the gross dollar 
volume for the last five years, increasing from 
$169,044,000 in the fiscal year ending in 1970 to 
the present year’s total. 

The second sales chart shows the rate of 
cumulative sales growth from the year ending in 
1966 (which is used as the base year), through 


the current year. Sales in 1966 were $123,717,845, 
and thus this year’s sales are more than double 
the base year. 

In comparing this year’s sales with those of the 
year ended March 3,1973 it should be kept in 
mind that our fiscal years are always ended on a 
Saturday, and thus most annual accounting periods 
are 52 weeks though each few years we must 
have an annual period of 53 weeks to have our 
years end as nearly as possible to the last day of 
February. The year ended March 3, 1973 was one 
of those exceptional years including 53 weeks, 
whereas this year contained 52 weeks. The average 
weekly sales in the current year were $5,118,587 
and last year were $4,596,343, an increase of 
approximately 11%. 

Inter-company transactions have been 
eliminated from the consolidated sales. 

CHART SHOWING CONSOLIDATED PROFIT 
BEFORE FEDERAL INCOME TAX AND 
APPLICATION THEREOF 

The chart shows pictorially the profit before 
federal income tax, the federal income tax expense, 
retained earnings, and current dividends paid 
during the last five years. 

It will be noted that profits before federal income 
tax have increased from $6,137,000 in 1970, 
to $9,526,000 in the year ended March 2,1974. 

EARNINGS 

The Consolidated Statement of Income and 
Retained Earnings presented on Page 11 of this 
report shows a comparative profit and loss 
statement and retained earnings analysis of the 
last two fiscal years. 

Operating income before federal income tax 
amounted to $9,526,364, compared to $6,665,416 
for the last fiscal year. This is an increase of 
$2,860,948. The same observation should be made 
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concerning the number of weeks in the two years, 
as is indicated above under “Sales.” 

Net income of $4,964,962 was equivalent, after 
the prior preferred dividend requirements, to 
$3.94 per share on the average number of common 
shares outstanding during the year. This was 
approximately a 31 % increase from the fiscal year 
ended March 3,1973, when net earnings of 
$3,772,522 were equal to $3.00 per share. 

The net earnings in the current year were 1.87% 
of sales, compared to 1.55% the preceding year. 

Details of the tax payable on this year and last 
year are contained in Note C to the Financial 
Statements. It should be noted that the investment 
credit was decreased from $294,615 last year 
to $149,508 this year. 

The company does not file consolidated federal 
income tax returns, and therefore a loss incurred 
in one of the subsidiaries, in the amount of 
$263,511, will be carried forward to reduce taxable 
income of future periods. 

The tax effect of this carry-forward, along with 
unused investment tax credit of $55,496, will result 
in a total tax credit of approximately $181,981 
against future tax liability. 

The Company has continued its policy of using 
the "Asset Depreciation Range” (ADR) in 
determining the depreciation allowable for tax 
purposes. The Company records and financial 
statements have been prepared on the same basis 
as that used for the computation of its federal 
income tax. 

CAPITAL EXPENDITURES AND DEPRECIATION 

Expenditures for additions to property, plant 
and equipment this year were $4,477,494, a 
decrease of approximately $1,450,000 from the 
total so expended last year. 

Depreciation charged to expense during the 
year was $3,968,111 which exceeded last year’s 


Consolidated Income Before Federal 
Income Tax And Distribution Thereof 


charge by $197,000. The total invested in fixed 
assets in the two years exceeds $10,000,000. 

Since the additions to property and equipment 
were $4,477,494 and the depreciation charged off 
this year was only $3,968,111, investment in said 
assets exceeded the depreciation charges by 
approximately $500,000. 

The chart presents a graphic illustration 
of the policy of reinvesting earnings in excess of 
depreciation charge-off. 


TOTAL ASSETS 

The assets of the Company have increased 
from $38,213,000 on February 28, 1970, to 
$60,993,000 at the end of this year, an increase 
of approximately 60% in four years. The increase 
has been rapid and continuous as indicated in 
the chart on the preceding page. 


FINANCIAL POSITION 


The financial position of the Company remains 
strong. Net working capital of $22,039,861, 
compared to the preceding year is as follows: 

YEAR ENDING 


MARCH 2, 1974 

Current assets.$42,568,633 

Current liabilities ... 20,528,772 

Working Capital ... .$22,039,861 


MARCH 3, 1973 

$37,225,960 

17,439,876 

$19,786,084 


Thus the working capital increased 
approximately $2,250,000 during the year. 

The Company is current in meeting its 
obligations on principal and interest on all of the 
debentures presently outstanding. 

The “Comparative Consolidated Statement 
of Changes in Financial Position” appearing on 
Page 20 analyzes the sources of working capital, 
received and applied during the period, of 
$9,124,192. 

The ratio of current assets to current liabilities 
is 2.07 to 1, approximately the same ratio as 
last year. 
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TEN YEARS 
OF GROWTH 


(Data in thousands 

Big Bear Stores Company and Subsidiary Companies 

1974 1973 

Sales . $266,166 $243,606 

Earnings before income taxes. 9,526 6,665 

Net earnings . 4,965 3,773 

Percent of sales. 1.87 1.55 

Per common share. 3.94 3.00 

Cash dividends declared on: 

Preferred shares. 8 8 

Common shares . 1,358 1,358 

Per common share. 1.08 1.08 

Stock dividends declared on common shares — percent. 

Net earnings retained. 3,599 2,406 

Common shares: 

Average outstanding during year. 1,257,534 1,257,534 

Outstanding at year end. 

Number of stores in operation at year end: 

Supermarkets . 53 53 

Harts Family Centers. 10 10 

Drug stores at independent locations. 4 4 

Net current assets (Working capital). 22,040 19,786 

Land, buildings, machinery, and equipment: 

Expenditures for additions and improvement. 4,477 5,930 

Depreciation and amortization charged to earnings. 3,968 3,771 

Total properties and equipment at cost. 41,047 37,401 

Reserve for depreciation of properties and equipment. 23,114 19,836 

Total net assets (net worth). 34,647 31,063 

Percent return on shareowners’ equity 

(Net earnings as percent of average net worth). 15.11 12.65 

•Based on number of shares outstanding at year end 








































except for per share and percent figures) 


1972 

1971 

1970 

1969 

1968 

1967 

1966 

1965 

$211,114 

$186,465 

$169,044 

$156,058 

$145,248 

$134,118 

$123,718 

$112,873 

7,102 

6,639 

6,137 

5,980 

5,193 

5,661 

4,597 

4,381 

3,993 

3,397 

3,043 

2,886 

2,821 

3,075 

2,629 

2,439 

1.89 

1.82 

1.80 

1.85 

1.94 

2.29 

2.12 

2.16 

3.19 

2.73 

2.42 

2.24 

2.15 

2.31* 

1.99* 

1.79 

9 

9 

10 

10 

10 

11 

12 

13 

1,325 

1,242 

1,241 

1,243 

1,243 

1,074 

906 

894 

1.06 

1.00 

1.00 

1.00 

1.00 

.85 

.70 

.70 







2% 

3% 

2,659 

2,146 

1,792 

1,633 

1,568 

1,990 

1,276 

1,064 

1,248,134 

1,241,684 

1,255,745 

1,283,215 

1,306,117 









1,315,862 

1,315,862 

1,294,113 

52 

50 

49 

47 

48 

46 

45 

41 

9 

8 

7 

6 

5 

4 

4 

1 

4 

4 

5 

5 

5 
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18,982 

15,886 

14,448 

15,673 

12,989 

12,139 

10,249 

9,710 

6,205 

3,114 

4,457 

2,900 

2,464 

1,723 

2,717 

1,364 

3,047 

2,551 

2,211 

1,928 

1,836 

1,717 

1,640 

1,392 

33,110 

27,964 

26,358 

22,599 

20,743 

19,688 

18,792 

16,586 

16,972 

14,886 

13,767 

12,572 

11,620 

11,137 

10,212 

9,198 

28,601 

25,722 

23,595 

22,083 

20,693 

19,284 

17,330 

15,614 

14.70 

13.78 

13.32 

13.49 

14.11 

16.80 

15.96 

16.43 




















COMPARATIVE CONSOLIDATED 
STATEMENT OF CHANGES 
IN FINANCIAL POSITION 


FOR THE FISCAL YEAR ENDED MARCH 2, 1974 

(With comparative figures for the fiscal year ended March 3,1973) 


For the Year Ended 
March 2, March 3, 

1974 1973 

(52 Weeks) (53 Weeks) 

Source of Funds: 

Net income. $4,964,962 $3,722,522 

Add expenses not requiring outlay of working 
capital in the current period: 

Depreciation . 3,968,111 3,770.893 

Loss on disposition of assets. 115,639 96,526 

Amortization of bond discount and expense. 31,827 34,037 


Total funds from operations. 9,080,539 7,673,978 

Proceeds from sale of stock — net. — 56,800 

Proceeds from sale of assets. 26,640 635,887 

Increase in deferred income. 17,013 68,105 


Total Funds Provided. 9,124,192 8,434,770 


Application of Funds: 

Additions to property, plant and equipment. 4,477,494 5,929,697 

Cash dividends. 1,366,244 1,366,281 

Reduction in long-term debt. 945,500 200,000 

Purchase of preferred stock. 14,700 1,050 

Increase (Decrease) in sundry assets and deferred charges. (3,823) 52,463 

Decrease in deferred federal income tax. 70,300 81,561 

Increase in working capital. 2,253,777 803,718 

Total Funds Applied . 9,124,192 8,434,770 


ANALYSIS OF INCREASE IN WORKING CAPITAL |ncrease lncrea8e 

(Decrease) (Decrease) 

Current Assets: 

Cash on hand and in banks. 294,983 2,598,688 

Short-term investments . — (2,970,324) 

Receivables . 57,827 557,185 

Inventories. 5,075,316 2,903,063 

Prepaid expenses. (91,802) 615,281 

Other current assets. 6,349 6,000 

Total current assets. 5,342,673 3,709,893 

Current Liabilities: 

Accounts payable and accrued expenses. 937,212 2,645,544 

Federal income tax. 1,283,522 (64,061) 

Estimated cost of redeeming Buckeye Premium stamps. 372,662 324,692 

Long-term indebtedness due within one year. 495,500 _ 


Total current liabilities. $3,088,896 $2,906,175 

Net increase in working capital. $2,253,777 $ 803,718 

































































OPINION OF 

INDEPENDENT 

ACCOUNTANTS 


E. C. REDMAN 

CERTIFIED PUBLIC ACCOUNTANT 
79 E. STATE STREET 

COLUMBUS, OHIO 
May 6,1974 

We have examined the balance sheet of Big Bear 
Stores Company and subsidiaries as of March 2, 
1974 and March 3,1973, and the related statements 
of consolidated income and retained earnings 
and changes in financial position for the year then 
ended. Our examination was made in accordance 
with generally accepted auditing standards, and 
accordingly included such tests of the accounting 
records and such other auditing procedures as 
we considered necessary in the circumstances. 

In our opinion, the aforementioned financial 
statements present fairly the financial position of 
Big Bear Stores Company and subsidiaries at 
March 2,1974 and March 3,1973, and the results 
of their operations and changes in financial 
position for the year then ended, in conformity with 
generally accepted accounting principles 
applied on a basis consistent with that of the 
preceding year. 


E. C. REDMAN 





BIG BEAR 

STORES 

COMPANY 



BIG BEAR . The Midwest’s Original 
Supermarket. 53 Supermarkets Serving 
Central Ohio and West Virginia 

HARTS FAMILY CENTERS 

... 10 Complete Department Stores 

General Offices and Warehouses 
770 West Goodale Boulevard 
Columbus, Ohio 43212 






